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COVID-19 Restart Plan

Governmental guidance continues to shape the boundaries of a return to work and it is clear that social distancing and 

the daily use of personal PPE will shape the New Normal. It is understandable that the scale of lockdown compels 

concern over the risk of recurrence and the potential impact of restarting business, only for it to be closed by a second 

outbreak. 

As an essential service, NJC has operated throughout the crisis, amassing vital experience on the processes, products 

and outcomes that consistently deliver safe and hygienic environments. Our Daily Cleaning and Specialist Teams are 

ready to support all customers’ return to business with a sustainable model that retains the agility to evolve with new 

guidance. We provide some simple steps to keep your colleagues, visitors, guests and wider communities safe on 

return.

Consider how your new building use strategies will affect your 

cleaning requirements. Social distancing mechanisms may 

increase demand in previously low use areas.

Tip Engage a professional cleaning organisation to review 

your changes and sensitise your expenditure to your new 

needs.

Prior to occupation, carry out a risk based one-off clean. 

Where any doubt exists, this should be a deep clean, certainly 

to high touch point, high traffic areas. Areas decommissioned 

during lockdown should also be thoroughly cleaned.

Tip COVID-19 risk assessments require specialist advice

so please contact us.

We suggest that customers increase day cleaning. Day 

support staff will carry out regular high touch point cleaning 

and enable a quick and thorough response to any emerging 

hygiene issues.

Tip Additional day cleaners will help manage expectations 

that cleaning standards are high.

It is highly likely that previous specifications may require 

adjustment due to building use changes, such as one way 

systems. Frequencies may increase or decrease, tasks and 

routines will require review.

Tip Utilise COVID-19 Suspected and Confirmed cleaning 

methods, deep cleaning and building use modifications,

with existing specifications to save time and effort.

Restart Preparation



The Return 

Social distancing will also apply to all cleaning tasks and where 

this cannot be achieved, Public Health England guidance must 

be adhered to.

Tip Operating outside social distancing standards requires 

specialist advice so please contact us.

Ensure that a rapid response team is available with detailed 

Suspected and Confirmed case methodologies, fully stocked to 

rapidly respond to any issues.

Tip Check support vans daily for PPE and stock to maximise 

reactive capabilities.

Embrace returning colleagues with empathy, particularly where 

they may be faced with support teams in PPE. Our exceptional 

customer service skills must come to the fore to support 

colleagues’ concerns.

Tip Let staff know in advance that special precautions are

in place.

All returning support staff should be re-inducted into their role 

and site use. An understanding of interim social distancing and 

PPE measures will support new working practices and restart 

requirements.

Tip Brief colleagues by phone in advance and welcome 

them back warmly, as they will have concerns.

Tried and tested high footfall, high touch point cleaning regimes 

should be continued for the foreseeable future. Daily cleaning 

regimes should be enhanced and communicated to building 

users.

Tip High frequency cleaning will greatly diminish latent 

risks, as well as providing peace of mind.

Hold regular briefing sessions with support staff, so they know 

how to respond to customer concerns and how they will deal 

with the inevitable calls for further cleaning, including specialist 

cleaning support.

Tip Support staff can be excellent ambassadors for social 

distancing support and reactive response.

Introduce hard surface testing to provide enhanced rigour to the 

cleaning regime. Records of frequency and outcome will allay 

concerns and positively manage expectations. Keep accurate 

records.

Tip Maintain a discrete, wholly separate team to carry out 

testing and provide independent feedback, for safety and 

continuous improvement.

Cleaning Protocol
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Social Distancing

PPE and Waste
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Ensure that social distancing is underpinned by bespoke mats 

supporting distancing or floor markings where required, including 

lifts.

Tip Ensure additional signage is clear, concise and 

CONSISTENT.

For those areas where social distancing cannot be maintained 

and service is essential, use specialist PPE and permit based 

administration to control entrance and egress.

Tip Develop a bespoke Risk Assessment, Method 

Statement, map and control procedures for each area where 

social distancing cannot be maintained.

Occupier social distancing will probably be achieved through 

alternate day or shift working. Use booking or local technologies 

to track use, particularly in activity-based working.

Tip Low cost local technology can be introduced to monitor, 

manage and reset workplace use.

Widespread PPE use may require a bespoke clinical waste 

programme with specialist bins in receptions, occupiers’ space 

and main thoroughfares. Central storage must follow strict 

guidelines.

Tip This waste has specialist transit, storage and uplift 

requirements. Please contact us for assistance.

Occupiers using personal PPE for commuting should be 

encouraged to dispose of their PPE on building ENTRY. 

Specialist waste services should be provided in receptions.

Tip This waste has specialist storage, collection and 

disposal requirements, so please contact us.

Personal Hygiene

Place Hand Sanitiser stations at key locations and by main 

thoroughfares, communal use equipment and shared IT. Provide 

a map of locations and ensure regular maintenance to ensure 

availability.

Tip There is a global shortage of automatic dispensers. In 

the interim, have staff available with dispensers to support 

entrance and exit.

Consider adding high-traffic gel-dispensing door handle and 

push-plate covers, as part of the sanitisation strategy. 

Tip Please consider the sustainability of products, and buy 

in advance where possible.

Ensure Hand Sanitiser stations are regularly maintained and 

supplied. Even with reduced internal traffic there are likely to be 

queues and use will be high.

Tip Overcome the shortage of automatic dispensers by 

utilising support staff to reduce queueing and offer that 

personal touch.

We are here to support you so get in touch 

today. Please call us on 0203 984 4450

or email enquiries@njcdna.com


